JAMES L. HANER
11120 4th St East









Cell: 719.930.6866
Treasure Island, FL 33706-3000
    E-mail: James@JamesLHaner.com 

Fax: 703-709-6320
Technology Professional with solid management experience in privately held and Fortune 500 companies. Client-focused and results-oriented with proactive approach of delivering projects on time, within budget and with full functionality . . . while hiring, motivating and mentoring team members to top performance.
Hands-on leader skilled in balancing corporate objectives, user requests, IT capabilities and team building. 
· Established corporate web presence; implemented 20 domains including streaming media.
· Evaluated, selected, and implemented PCs, networking and internetworking system.
· Spearheaded a redefinition of business processes based on industry “best practices.”
Innovative thinker adept at leveraging technology and people to improve productivity and communications.
· Improved efficiency 25%; evaluated and installed software to replace labor-intensive functions.
· Originated internal security control procedures to ensure daily closeout was performed correctly.
· Saved $100K+ in labor costs; organized a team to write programs previously designated as “undoable.”
Pacesetter who uses continuous process improvement methodologies to reduce costs and enhance performance.
· Standardized system development activities to resolve administrative delays.  Reduced turnover 30%. 
· Created successful employee development plan leading to 12 corporate-level promotions.
· Selected by founders of start-up company to serve on team charged with developing IT infrastructure.
________________________________Education and Certifications________________________________

Ph.D., Adult Education, Walden University, 2010
MA, Management, Claremont Graduate University, 1992

MS, Information Technology Management, The American University, 1979
BA, Mathematics, University of La Verne, 1977
All achieved while working full time.
PgMP, Program Management Professional, 2010

APMG, Change Management Registered Practitioner, 2010
CBAP, Certified Business Analysis Professional, (2010)
ITIL v3 Foundations certification - 2009

PMP, Project Management Professional, 2004
MCSE+I – Windows 2000, Microsoft Certified Systems Engineer + Internet, 2002
MCSA – Windows 2000, Microsoft Certified Systems Administrator, 2002

CCNA/CCAI, Cisco Certified Network Administrator/Academic Instructor, 2000
CIW, Certified Internet Webmaster, 1999
Network+, i-Net+, 2000; A+, 1998

___________________________________Professional Experience__________________________________

ULTIMATE BUSINESS RESOURCES, Apollo Beach, FL




2000 - Present
Senior Consultant, Idaho: 2000 – 2003 / Colorado: 2004 – 2007 / James Haner Ltd., Florida: 2008 - present
· Established consulting company specializing in project management, IT services and training.  Targeted high-tech, startup and Internet-based companies.  Started company with $2K and grew to $250K.
· Provide consulting support for IT projects requiring a broad technical understanding of security, networks, application architectures and customer support.
· Training classes: How to Pass the PMP Exam, Critical Thinking & Creative Problem Solving, Management Skills, Effective Communication Skills, Influence Skills, Project Management,  Business Skills for Professional Excellence, Software Quality Assurance, Identifying and Confirming User Requirements, Project Management for Software Development, Time and Priority Management, Developing Dynamic Presentation Skills, and Leadership Skills. 
NORTH IDAHO COLLEGE, Coeur d’Alene, ID





1996 – 2001
UNIVERSITY OF IDAHO, Moscow, ID
Instructor/Project Manager

· Coordinated and taught competency-based Microsoft, Cisco and Novell certification courses.

· Upgraded computer systems hardware and software to increase operational efficiency.
· Led system migration to Windows 2000 for 100+ users with no scheduled downtime.
· Taught graduate-level IT courses: Telecommunications, E-Commerce, and Project Management.
RESOURCE COMPUTING INC., Spokane Valley, WA




1995 - 1996
Director, Sales and Marketing 
· Created $2 million revenue stream by building technology alliances with HP and Microsoft.
· Developed innovative business model that was implemented throughout the corporation.
COMPUTERNET*COMPUTERLAND, Spokane, WA




1993 -1994
Manager, New Business Development    
· Reduced risk for new business initiatives by performing in-depth business case analysis, ROI and CBA.
· Restructured operations and financial processes.  Secured $25K training grant.
UNIVERSITY OF MARYLAND, College Park, MD




1991 – 1993

Professor of Computers, Business, and Mathematics

· Taught IT classes to diverse project teams.  Evaluated vendors and products.  Delivered project plans.
· Participant in curriculum reengineering project.  Doubled program enrollment.

MARTIN MARIETTA TECHNICAL SERVICES, INC., Santa Ana, CA


1989 - 1991
Manager, MIS Financial Group, Payroll Conversion/Testing     
· Managed multiple project teams working in parallel.  Successfully revamped change control procedures.
· Awarded for reducing monthly “Production Rerun” incident rate from 5.5 to zero in one year.

FIRST INTERSTATE BANCORP, Los Angeles, CA




1987 - 1989
Assistant Vice President; MIS, QA, and PC Support    
· Formed and managed large cross-functional IT teams across multiple geographic locations.
· Recognized by team for leadership: “Your help and caring made us the #1 RES conversion team.”
PRIOR EXPERIENCE: various operations, programming, analysis, and project/program management positions (1969 – 1987) throughout the U.S. Federal Government . . . Air Force ($1.5 million), Navy ($4 million), Department of Transportation ($2.8 million), and Department of Agriculture ($3.6 million).

__________________________________________________________________________________________

Contributing author of “140 Project Management Tips in 140 Words or Less” published in 2010
Dale Carnegie Course “Highest Achievement Award” graduate
Willing to travel . . . lived and worked in the U.K., Japan, South Korea, Germany, and China
Active member Project Management Institute (PMI) and the International Institute of Business Analysis (IIBA)
Classic member American Society for Training & Development (ASTD)

U.S. Air Force, earned Vietnam Service Medal, honorable discharge, 1974
